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Investment Thesis ﬁ

New M anagement

Supply chain optimization

K/
%

> First automated distribution center
[ | Reduction in inventory receipts
<  Digital front focus
> Compete with e-commerce stores
<  Tightening store operations
<  Targeting labor inefficiencies

Inflation/Recession Performance and Government Initiatives New Initiatives and Improvements

**  Business model sees increased patronage in periods of: «*  Heavy investments in pOpshelf model
> Inflation > Target more well-off families with most items $5 or less
>  Recession >  Higher margins
% SNAP iitiative changes < Brand new ‘Mi Stper Dollar General’ chain
>  Increase in money granted > Exact same approach buttowards Mexican families
m  Mustwork additional hours > International Expansion
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Comeback Story
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Company Overview

AJM

Business Description

Founded in 1939, Dollar General is a discount retailer that
provides a variety of essential and consumable products
across the United States. DG is the largest brick and
mortar store in the United States, with over 19,000 stores
and 165,000 employees. DG focuses on areas with limited
resource availability, with 80% of'its stores n

communities of 20,000 people or less.

Business Model

Lease stores from developers

Focuses on providing value and convenience
Targets low-income and budget-conscious
consumers

2 R/ R/
L X GIR C X4

Key Valuation Statistics ($mm)

Enterprise Value $44,233

Market Cap $26,550 EBITDA $310
P/E* 12.09x  EBITDA Margin 10.0%
EV/EBITDA* 7.3% Debt/ EV 39.9%
Cash $381.6  Total Debt $17,661.1

Revenue Segments

b H | b F ] 0%
Connimables TaT® TaE% TRO %
Leazonal [22% 121% 1L7%
Home prodiacts 6% 65 SEN
Apparel 43% d6% 45%

@ S&P Capital 1Q
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Discount Retailer Market Overview

T

VERIFIEL

ERarEy $ 834,74 SNAP Benefits
RESEARCH EILLION

e o,
§ £10.09 **
BILLION

Global <&
Discount Stores
Market

2023-2030

Key Competitors

248 @ Walmart
DﬂLlAﬂ TREE.

fivesecw OLLIE'S w

GOOD STUFF CHERP

R
*o*

SNAP provides food benefits to low-income
families: main market of discount retailers

March 2023: SNAP recipient benefits decreased by
a minimum of $95 per person

October 2023: SNAP benefits increasing by 12.5%
~ $82 per person

10% of DG sales from SNAP Benefits

Low-Income Household Statistics

The Supplemental Poverty Measure (SPM) rate in
2022 was 12.4 percent, an increase of 4.6
percentage points from 2021

The SPM child poverty rate more than doubled,
from 5.2 percent in 2021 to 12.4 percent in 2022

@ S&P Capital IQ and Census Bureau
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Competitive Landscape

Brands *
DOLLAR TREE

Enterprise

Value
(In Millions)

504,834

5YR
Revenue
CAGR

LTM EBIT

Margins

LTM
EV/EBITDA
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Management Team

T

R
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R
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Todd Vasos
CEO

17+ years of experience with Dollar
General, including Senior Vice
President

Leadership positions with Walmart
Inc. from Jun. 1994 to Apr. 2005

R
%

R R
LR X4

Steve Dickard
VP of Growth

Previously CEO from Jun. 2015 to
Nov. 2022

Joined in Dec. 2008

Previous Leadership positions with
Longs Drug Stores Corp., Phar-Mor
Food and Drug Inc. and Eckerd
Corp.

R R %
LR X X4

Kelly Dilts
CFO

CFO since May 2023

Joined Dollar General in July 2019
Controller for Olympia Enterprises
from Apr. 1993 to Feb. 1998, after
beginning her career with Deloitte
& Touchein Jan. 1990

@ Dollar General Investor Relations page
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Management Initiatives

T

Supply Chain Optimization

«  Large-scale automation in distribution centers
> Increase in productivity
>  Wentlive with first distribution center in South
Carolina (July)
] Capacity to supply products to over 1,000
stores once fully operational
] Reduced inventory receipts by 40%
m  Projected toadd $95 million in profits
< Labor investments refocus
> Plans to redirect $150 million towards other

initiatives
Major Not enough warehouse Too many third- E-commerce
Inefficiencies space party shipping neglection
trucks
- Automated -Increasing trucking Focus on digital
distribution center fleet by 11% storefront
Recent fixes -2mil sq. ft increase(1.2 -Save 20%in
more WIP) associated costs per
truck

Reach Expansion

»  ‘pOpshelf’ format
< Brand new ‘Mi Super Dollar General’ chain
> Experimenting with Mexico customers
> Up to 10 by end of 2023
«  Improvements in digital storefront
> Already observed a 20% increase in monthly active
users
«  Meta partnership

@
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DG Forward: Four Key Focus Areas

Winning in Rural Areas

7
%
7
%

9%
L X4

Extending Reach

2
%

7
L %4

Plans to execute new real estate projects
- Larger store formats
DG Fresh Inttiative:
> Increasing product offerings of frozen and
refrigerated products
> More than 65,000 cooler doors n 2023

Extending its reach within digital properties
> Increase of more than 20% m monthly
active users
Partnership with DoorDash, now available i over
15,000 stores

$5 cap on most
tems

Higher variety
Diversification for
Dollar General

DC Well-being

K/
%

Partnership with DocGo to provide basic

healthcare services

Quick and easy health visits right outside the store
> Expanded to nearly 7,000 stores

Contributing to revenue diversification

@
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‘pOpshelf’ format

T

Business M odel

**  Newer chain
> 100% owned by DG
> Started in 2020, premium items under $5
> Expanding reach tomore financially-secure families
**  Higher margins
> Average gross margins of40%, 8 points higher than
Dollar general stores
> First-year sales was $1.7 million on a low-end
opposedto DG format’s $1.4 million

pOpshelf Stores

Stares Opened

Year

pOpshelfvs. Five Below

*®*  Higher Gross Margins
> 40% vs Five Below’s 35%
**  Plans to keep prices below $5
> More “Five Beyond” sections in Five Below stores

] pOpshelfhas $5 price cap on most items

¢ Wider variety of items

> (Causes the average consumer to spend longer times at
pOpshelf

Which Days are Most Popular for Five Below and Fopshelf Visitors and How

Long do they Stay?
Q1 2023 "
L r
B gy 5 ;
: 19,y 3% 3 gL
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Increasing Shareholder Value

T

DIVIDEND YIELD AMMUAL DIVIDEND

2.00% $2.36

DIVIDEND INCREASE
DIVIDEND PAYOUT RATIO TRACK RECORD

24.18% 7T Years

0BG Davidend Paymanls

Share Buybacks

Share buybacks should generate shareholder value through
the established program, serving as a catalyst for growth.

Approved buybacks of over $2.0 billion

~5.02% shares outstanding decreased/year>

&u’ y AggielnvestmentClub 11



Comparables Valuation

T

Trading Comp Valuation

2025 Trading Multiple Enterprise Value Implied Share Price
Calculating Implied Share Price Revenue EBITDA F/E Revenue EBITDA  Met Income Revenue EBITDA  Net Income
Minimum 0.4x 7.8¢ 5.dx 17,024 29,084 - 5 (1.17) & 21236 % 4747
Mean 1.1x 12. 7% 183 48 235 48381 - 5 14409 5 14193 $ 16237
Median 0.5x% 11.6x% 21.7x 37,224 43553 - 5 51.07 5 12183 5 192.45
Maximum 2.3 18.5x% 30.0% 37,581 70,137 2 &  3IG6EE 5 24163 5 266.42

Valuation Rango

$156

&u‘ s AggielnvestmentClub 12



Discounted Cash Flow Valuation A|M

DCF Valuation
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Risks & Mitigations .‘Tﬁ

|im thwunamd) Frbs'-ﬁ-! X l--:m L
Debt Rewolvang Faclity T = =

=Dy Hevolving Faciluy

3,250 Reruor Modes do Apoil 15, 2023 i net of discoant of $0 and $319) - BB
4, 3500 Senice Motes due Sepsember 200 2004 | ney of dhecount of $5073 2md 30§ TR ALY
aqe . 1 . 3, 150% Senior Niotes due Movember 1, 3025 foct of Bacoant of $349 and 3332 475 A
< $18 Billion in long-term debt vs. $323 million in 3 7% Senint Muc-.duo.i:rlj ;lJ_“Tl,rm*E:.nmnIT;?u? ansd 52511 s S99, T3 50, 749
4.625%% Senior Moles due Movermies 13027 (et of Mn.l"i—'l'ﬂmdm 48 RS .
h 4, V5% Sendod Peilis due Maw 1 2058 dact ol desgotnl of 5287 and 53560 +9 713 299 b
cas 35000 Senior Mot doe April 3, 2030 fnet of discount of S5 and S84 53 440 955,990
£ 000G Sendor Motes due Nowvemiber 1, 3052 {oef of decosond of 52,16 and S AT A
a1 R THPE 5% Senior M il 5, 30 ) & 53 195143
< $26 billion market capitalization T e A g ey e 1 e
Unsecured comenercia] paper noles 1300 500 4,300
. . -1 < £ ) ‘i.:'_
% Paying off debt as notes approach maturity e i o A e
Long-term obligations 5 TON I § 4172068
Macroeconomic environment
JET
«  The threat of higher interest rates and a recession
s could further mpact Dollar General’s margins -
could be mitigated by pOpshelf
« Worsening conditions could lead to slower and
w50

more expensive growth over short-term

Total debt by year

@ &u‘ y AggielnvestmentClub 14



Final Recommendation .‘Tﬁ

« pOpshelf is a new chain used to grow Dollar General’s margins through non essential consumer goods
« New management is fixing old mefficiencies in supply chain and labor

« Expansion into mexican markets providing an even larger consumer audience

% Valuation is cheap relative to peers in the industry

% Debt is comfortably paid as notes approach maturity

Based on a current share price of $118.00, we see a 32.2% upside with an implied share price of $156.49.

@ &u‘ y AggielnvestmentClub 15
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Ishaan Shanbhag

Thank you for your time

Questions?

DOLLAR GENERAL

Gauravaram Ganesh Connor Pieprzyca

Nitin Achuta
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Unlev. Beta & FCF Growth

Comparable Companies - Unlevered Beta Calculation:

Levered Preferred Equity Unlevered
MName Beta %, Debt Stock % Preferred Value % Equity Tax Rate Beta
Dollar Tree Inc. 081 § 10,350 28.7% 5 - - & 25773 71.3% 24.4% 0.62
Walgreens Boots Alliance, Inc. 0.48 34,511 65.0% - = 18,574 35.00 29.0% 0.21
Target Corp. 104 19,272 27.3% - = 51,271 T2.7% 23.7% 0.81
Ollie's Bargain Outlet Holdines, Inc. 0.97 451 B.7% . = 4,844 91.3% 21.2% 0.90
Walmart Inc. 0.54 b6,861 13.0% £ - 445,508 B7.0% 24.4% 0.48
|Median: 081 § 19272  273% § - - § 25773 727%  244% 0.62 |

Termimal FCF Growth Rags:
[L25%) {104 [0,75%) (0505 [0.25%) 0007 0255
S5 24645 & 25335 5 26081 S5 BEBR S5 2TP70 5§ 273} 5 29787 5 30850 5 32233 5 33673 5 35280

25E 55 266.27 274 54 283 53 283 35 304.14 zis.02 32918 343 84 350.26 3TR.78
27188 28030 25948 54953 31055 32269 336.13 351.11 36738 385 R1 &0B.33
286.20 23558 305.85 317.10 32851 324 358.54 37568 385.02 417.01 ad2 23
Discount Rate [WALC): 301.83 31231 31381 33648 350,52 366.15 383656 40342 41588 451.65 481,51
318,94 33067 34381 357096 ETERF 39182 412,01 4348497 451,30 431 El1 527558
337.68 350.91 385,57 351.E9 200,17 42080 42806 471.17 502,35 53890 SE2.35
I5E.38 373.35 290.03 40872 425.80 453.77 281,27 513.13 550,48 594 B9 B4E 54
381.32 35836 21745 435.01 £63.51 491.61 524.17 552 34 BO7. 72 B52.55 73013
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WACC Assumptions

Discount Rate Calculations - Assumptions:

e

Risk-Free Rate: A.65%
Equity Risk Premium: 7.00%
Pre-Tax Cost of Debt: 6.50%

b |

Cost of Preferred Stock: -



Revenue, EBITDA, & NI Growth

L R

Trating Wi,
- Coresl  Shate Dt Mo Arvitus A e ENEDA Mangin Pyl Mange L] T W— ]
ket Cimpearg Futrrmy Prics  Lomed i L n bl 1 . ] £ L] T ] . SR N N . W . W— - T
Badwr Ganara e 330 CTRIL] FE RS BREEE  AOFTE  aRLE a4y 1 (e LBSE
Dt Trew LA TT 1 AL 55 MEEE ILIE HIE LB 1A s L
Thrgat 10548 L [ 0= SLa0 MORORS  1TEM e RS 088 L= 2k
ot Baiam - ] [ -] B LETH WiH (L] [25] ™ L] g
He= HTE T T - 30 B il EE EINEED BESAIY  GRRATH . 41536 ARSTE  lE0ME JnD
Catnin (LR8N ] b B AR o AN TN MTEE  LIME Jnsm T4 LA
Wiree dot S, o i LEs L 0] ik is3 FEL R DT FRE S X e s L] f X511 B 5 Ly
By Baegns Outet Satdg, e | TR [+ 5l A I 1 HIT . it 5] T =y
1) ™ ) ™ ™ = [¥ ] [ET] i v me MW
| IR ] L] L. ] " L] 0%y o iide  Mlie  Ghas 37w

20



DOLLAR GEXNERAL CORPORATION AND SURSIHARIES

CONSOLIBATED BALANCE SHEETS

fm ihowsands, excepd per vhane amosnt

ASSETS

Crorrent gisct
Cash and cosh equnalents
Merrchanidise myvenboncs.
Income tases reccivalsle
Prepand experrers and other cusrent asseti
Total carment asssts

et property and oquipmend

Oiperating lease aveets

Crooadunll

Oiher imangible assels. nel

Cither asscts, nel

Todtal aszets

LIARILITIES AND SHAREHOLDERS® EQUITY
Currend luabibitses:
Curtend parion of opcrating lexic labiline
Adotunts payahle
Acorod expenses and oiber
Incoise taves
Tortnl gurrens fashibiises
Lomg-tenm oblgaticns
Laeg-derm cperating lesse lishilitses
Dieferred mnconse taxes
Okt Linhillitics
Commitmenis and confingencss.
Preformad stack
Common stock, $0.575 par value, | 000000 shares authorend, 219 105 and 230,016
shaies isvued and outstanding s February 3, 2023 and Lanuary 18, 2022,
respectively
Additional peid-i -
Retainid garmmgs
Accuniulated olber comprehensive soome (ks
Tonal sharchekdorn™ equiny

Total liahelitics and sharcholderns’ equiry

Fatruary 1, E m,
§  IEISTe §  JMEN
5,760, 7R3 5A04 328
135,775 7,394
302915 47,295
TSRO0 6,00 a3
526309 446,107
18.670,004 Il}.ﬂ'..' 30
308589 AJ3ase9
1,194,700 1,199,750
57,746 36,132

5 MORI AT 5 D6 I2TIATI
1286939 1,153,359
1A52991 3TIE604
(iR B 1045, 1 3%
8,919 #,038
SBELTEE _ SHT9IST
1. 4172068

9 142 Thl L
Tl 06 B15254
20 Ta 197 697
91,718 01,265
LEET 3ASTOM

| &%56, 180 2ATY 050
43 1,192

5 HE]&T 3 E&Ha’ll

3 Rammany 29,

Cash flows fron operaiag acthinies:

Nel income £ ZAIS9%0 5 2390033 % 2AS5050

Adyuitments 10 réecondibe net Mename 50 rel cash from operating activities; ]

Dhepeeciafion and amontimtion T2EETT 41 316 514257
Drefierred imcome taxes 235,288 104350 34976
Moncash shane-based compensation 73,713 THETH 68,504
Cither nomcasb {gains) and lowees 530,530 191,040 11570
Change i aperating ansets and lasbuities.
Menchandise nvenlonics {1565,352) (H50,114) (5T5.527)
Prepaid expenses and other cumrend mssets 5102 (47471} {16, 516)
Aceonins pavable {9472z 8715 745,508
Agcreed expenses and ofher fabaliics (23 409) (37.328) 38 507
Irconss taxes (37317 14.642) 16522}
Som B384 dsih

Nt cash provided by (used in) operating aolivites 1934 555 F 11 3ET6159

Caxk Moy from imyitimg detiiis

Parctisses of property and eguigment (LE60853) (LOTO480) (1,027 563)

Proceeds from sales of progety and cqmpment 5230 4503 3053

Nei cash provided by {used in) investing activitics (1,555348) (1065, 55T)  {1.024.910)

Cak fleonis from fisgmoing acivires;

Ismsance of kong-torm obdigations 2,296,053 — TA94315

Repayments of bang derm obligations (2EL,330) {6,402} {4 G800

Nt incresse (decresse) in commescial paper culstanding LA47 600 54,300 (425,200}

mpmmwmﬁcuuw — — LR

Repayments of borrowings under revolving crodit facilities - == {300 CH

Costs associabed wilh ssuance of debt (16925 {2,268) {13,574)

Repurchases of common stock 2400 (TRAEAED) (2466434

Payments of cash dividends {493, 726) {392, 184) {355,976}

Oiiber equity and related traneactions 33850 B4225 - 56A6T

Mt cash provided by {used in) linascing sctivities (3924620 (2E32007F (1,714,992}

et ncrease (decroass) in cash and cash equivalents 36,747 (L031.7EE 1030257

Cash and cash equivalents, beginning of period LR R s 1,376,577 240,320

Csh and cach eduivalents, vnd of period 5 3MISTE 5 IMEN S 137657

Suppdermensal cal Tow imformanion.

Cash paid foa: ) }
Inkerest £ Bs3I2 % 1SeEd % 12520
Incomms taves $ S0ORIA S SEANET 5 T2I5W0

Supplemental roscach dnoes wir flmzacing activitie:

Mﬂmmﬁmﬂ:sm for new operating logse Babilities 3 LRISTIE 8 1778564 5 1720530

Purchases of propeny wnd equipmend awaiting processang for payvmsend,

included in Accounts payable § 15063 5 143589 5 113059

The scctrmpanyang noses are an inbegral part of the comsolidabod fimancial satenseais
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DOLLAR GENERAL CORFORATION AND SUBSIDARIES

CONSOLINATED STATEMENTS OF INCONE

filn fhousomdl, excapt por share amowntyf
Fimi 18 Vi I
wiwaary Famsary
— —

Mot aales ¥ ITEMBA 5 34 IINA4T 5 33746839
Ciot of o sl 04124, 765 T3 AT 443 21027977
Ciensa peodit i so00ms  IOEIL006  10.T1%562
Selling. general and sdeminisra BAOLTIS 7392331 Tiedo9
Ohprating poodiz 5328302 1EMETS EELE L
Tntcie gaputti 11,373 E5T5 130,383
Oeher (inooeme]) experie 415 - -
Ineame before moomse Lakes 316613 1053 149 1404 350
Tricimes farx expensi TR B2S 61817 Y0
Nt i T Taisiet § Tlmorr 1 FRlighn
Eamings per share:

Rasi 5 73 5§ M 5 0.7

Difised 5 Ikes § 1217 .5 JLiT %
Weighted average dhares vatsiznding. e

Basss 225,188 234260 MBI

Dhbstod 22617 2I5E12 I50.0%
Dhwviderady per share 5 el Ih% 5 144

DOLLAR GENERAL CORPORATION AND SUBSIDIARIES

CONSOLIDATED STATEMENTS OF COMPRENENSIVE INCOME

Mgk mopemd

flia ihiravandi)

Far the Year Ended
y Y

. ¢ — | R—
5 2415989 5 2399232 5 2655050

Unreatized met g (loss) on hedged traigactons and Cierrency anskalon, pet
of related moone tay expene (bemefit) of $353, 5346, and 5344,

respectively
Comprehensive inoonse

1,235 a7l 973

S347204 S3400303 S 3656027
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Debt Repayments

@ Chart Selected Items '@'3' Add Data Items

LTH
12 months 12 months 12 menths 17 months 12 months 12 months
1 For the Fiscal Period Ending Feb-D1-2019 Jan-31-2020 lan-29-2021 Jan-28-2023% Feb-03-2023 Aug-04-2023
Currency usp usp uso uso usp usp
Net Income L 1,589.5 1,712.6 1,655.1 2,399.2 2,416.0 2,168.5
Fl Dapreciation & Amort, L 454.1 504.8 574.2 £41.2 724.9 7E5.4
Depreciation & Amort., Total L 454.1 504.8 574.2 641.3 724.9 785.4
(=l [Gmin) Loss Fram Sale Of Assats L 4.5 B.3 11.8 191.0 530.% 37318
% Stock-Based Compensation L 40.5 42,8 8.6 78.2 72.7 54.5
[FlOther Operating Activities L 52.2 55.4 35.0 1i2.4 235.3 212.0
FChange In Inventories ¥ [521.3) (578.8) (575.8) [350.1) [1,66%5.4) (933.6)
FChange in Acc, Payable Lr 3rs.2 428.5 745.6 98,7 (194.7) {709.3)
HChenge in Inc. Taxes L 56.4 [20.4} [(&.5] [14.8) (27.5) 158.0])
[#Hchange in Other Nat Operating Assels L 33.6 78.9 368.3 {52.2 {57.2) {120.2)
Cash from Ops. L 2,143.6 2,238.0 3,B76.2 2,865.8 1,984.6 1,763.3
[# Capital Expanditure L (734.4) (7E4.8) (1.028.0) {1.070.5) (1,580.8) {1.888.7)
Bl 5ala of Property. Plant. and Equipmeant L 2.8 2.4 i1 a.5 5.2 8.3
[F] Cash Acquisitions L3 = - =] - - =
B Diveatitures L - - - -
H Invest: in Marketable & Equity Securt. i = = 2 - = =
BiNat (Inc.) Dec. in Loans Onginated/Sald L - -
i Other Investing Activities L - b = - = -
Cash from Investing L (731.6) (782.5) (1,024.9) {1,065.6) (1,555.3) (1,663.4)
#short Tarm Debt Issued LF - SE.3 300.0 54.3 1,447.5 -
Bl Long=Term Debt Issued L 495.% - 1.454.3 - 2.296.1 -
Total Debt Issued L 499.5 58.3 1,794.3 54.3 3, 7437 4,700.7
FiShor: Term Debt Rapaid L (63.3} . {725.2] - . -
! Long-Tarm Debt Repaid L (377.2) {1.5} {4.5) (6.4} {911.3) =
| Total Debt Repaid L {640.6) (1.5} {729.8) [6.4) {911.3) {2,620.9) |
i Repurchase of Common Stock L (1.007.5) (1.200.4) [2.466.4) (2.549.7) [2.748.0) {1.652.6)
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